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Strategic Capital, Inc.’s goal is to improve enterprise and shareholder value through dialogue with the 
company management team and the exercise of shareholder rights.

Seikitokyu issues are as follows 

• Low stock valuation due to poor capital efficiency

• Capital policy that is reducing ROE

Executive Summary

Executive Summary What’s New

Summary Details I
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Low stock valuation

Seikitokyu’s valuation remains as low as its liquidation value, despite a high ROE. We believe one reason for this low valuation is the high
Weighted Average Cost of Capital (WACC). Two years ago, and again last year, we have made a shareholder proposal to disclose the
WACC to raise management's awareness and understanding of capital cost. The proposals received approximately 30% of favor votes.

We again propose the disclosure of the WACC and its basis of calculation, thus raising management's awareness of the cost of capital and
promoting effective dialogue with shareholders to improve the stock valuation.

We have decided to withdraw the shareholder proposal regarding this issue. See here for details.

End capital policies that cause ROE to decline

Seikitokyu has set a dividend payout ratio of around 30% and a total return ratio target of over 50%. However, if this low level
shareholders return policy continues, the Company’s equity capital will continue to build, and ROE will decline.

We propose a 100% dividend payout ratio to prevent further build-up of equity capital, improve ROE and increase shareholder value.

Details

Executive Summary What’s New

Summary Details I
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04.28.2021

Campaign website for Seikitokyu opened 

05.27.2021

New section added regarding the new MTBP

06.03.2021

Withdrew part of our shareholder proposal 

06.08.2021

Sent a letter regarding the "Exercise of Voting Form at the Shareholders meeting" to shareholders.

06.23.2021

Attended the AGM and expressed our opinions 

What’s New

Executive Summary What’s New
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Thoughts on cheap valuations and high cost of capital 
The return on equity (ROE) based on Seikitokyu’s forecasted net income after tax (NIAT*) for the March 2021 FY was 15.1% which is 
relatively good.   In comparison, the price-to-book ratio (PBR) was around  0.86x times, which means it is only trading around its liquidation 
value.  

Source: Quick Astra Manager as of 05.19.2021

5-yr PBR Hypothesis

Valuation TOPICS

* Current  profits x ( 1- effective tax rate of 30.6%) 
Because Seikitokyu posted an impairment loss of 1.1 
billion yen in FY2020 and the tax burden was small due to 
the recording of tax loss carry forwards, the ROE of 
ordinary income after tax, which is obtained by deducting 
the effective tax rate from ordinary income, is shown.  

https://stracap.jp/english/
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Hypothesis on low valuation 
Despite a high ROE, the theoretical PBR remains low (see TOPIC I for methodology).   Our hypothesis on why this is: 

• As long as the current policy of accumulating equity capital is adopted, future ROE decline is inevitable, and the market is 
taking this into consideration (Click here for details)

• Seikitokyu has violated Japan’s Antitrust law numerous times.  Since 2015 alone, the Company has been subject to five on-site 
inspections and had two surcharges levied against them by Japan’s Fair Trade Commission.  This has resulted in a high cost of
capital. (Click here for details).

5-yr PBR Hypothesis

Valuation TOPICS

EV/EBIDTA perspective
From the perspective of enterprise value (EV, see TOPIC II) the EV/EBITDA is 3.9 times. This implies the payback period, if another company 
were to acquire Seikitokyu at the current share price, is only 4 years.  This is quite cheap for the acquisition of the company. In other 
words, the ability to earn by using assets (ROIC) is lower than the investors return required rate of return (WACC).*

As noted, investors also consider the cost of capital in valuing a company, so it is also important to understand how the Company calculates 
WACC and utilize it as the basis for dialogue with investors.

*based on the concept that the lower ROIC falls below WACC, the lower EV falls below invested capital. 

https://stracap.jp/english/
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TOPIC I – Residual Income Valuation 

A method of calculating shareholder value using ROE, cost
of equity (r), and growth (g)

For more information see here

As can be seen by the equation, PBR will increase as ROE 
and g increases, and decreases as the r, cost of equity 
increases.  ROE minus the cost of equity (ROE- r) is also 
called the equity spread and if the equity spread is greater 
than 0 then the theoretical PBR will be greater than 1.

TOPICS

Valuation TOPICS

Theoretical
PBR 

= Price per share

Book value per share
= 1+ (ROE – r)

(r – g)

Equity Spread

TOPIC II – Enterprise Value (EV)

EV refers to the current value of profits that a
company will earn in the future by investing the
funds procured from shareholders and creditors
in the purchase of resources (hereinafter
referred to as "invested capital"). In addition, the
amount of return on invested capital is measured
by the return on invested capital. If this return on
invested capital exceeds the yield required by
investors, the EV will be larger than the invested
capital.

https://stracap.jp/english/
https://www.cfainstitute.org/en/membership/professional-development/refresher-readings/residual-income-valuation
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Equity that continues to accumulate and ROE that continues to decline

Seikitokyu's equity capital has tripled from the 

FY2013 to FY2019.  Moreover, management 

formulated a medium-term businessplan (MTBP) 

to accumulate its equity capital up to 37,500m yen 

by the end of FY2020, and exceeded that number 

(40,790m yen) by the date.  

Excess accumulation of equity capital results in 

ROE declining.  The ROE target in the old MTBP was 

11.7% for FY2020, but this compares to ROE over 

20% in the past.*

Equity build up

Source: Quick Astra Manager 

Declining ROE Equity ratio

*Seikitokyu calculates using the statutory effective tax rate for each FY because the tax burden is small due to tax loss carryforwards.   ROE fluctuates significantly due 
to extraordinary gains and losses recorded until FY2020.  ROE based on ordinary income after tax (ROE) is also displayed. ROE for FY2017 and FY2018 decreased due to 
loss provisions related to the antitrust violations while it increased in FY2019 due to reversal of the provisions. Also for FY2020, an impairment loss was recorded at a 
consolidated subsidiary in Myanmar, so while the ordinary ROE improved, the ROE decreased.

MTBP WACC – leverage

Low shareholder return

WACC – Anti-trust violation

https://stracap.jp/english/
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Equity ratio continues to rise

The current equity ratio has risen to around 51%, 

which is a record high. While business conditions 

were worsening up until FY2012, the financial 

conditions have normalized since.

Source: Quick Astra Manager

Equity build up

Declining ROE Equity ratio Low shareholder return

Equity ratio = common equity to total assets.  A financial 
ratio commonly used in Japan to determine the financial 
health of a corporation, as opposed to the debt-to-
equity ratio that is more commonly used in the U.S.

WACC – leverage WACC – Anti-trust violationMTBP 

https://stracap.jp/english/
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Low shareholder return

One of the reasons equity capital continues to  

accumulate is the low shareholders return  

where the shareholders return policy was set 

at 30% until FY2020. This can be interpreted 

as a policy that intended to accumulate the 

majority of profits as equity capital and to 

further increase the already record high equity 

ratio.

Equity build up

Declining ROE Equity ratio Low Shareholder return

Source: Quick Astra Manager, securities report, press release

WACC – leverage WACC – Anti-trust violationMTBP 

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2021/05/20210512_2.pdf
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New medium-term business plan that is overly conservative

On May 12, 2021, Seikitokyu announced a three-year MTBP starting with FY2021. We find the MTBP to be overly conservative and 
does not contribute to increasing shareholder value.  (Refer here for our thoughts on the previous MTBP). 

Equity build up MTBP 

Source: Quick Astra Manager Seikitokyu May 9, 2019 press release, NIPPO press release, Toa Road press release

WACC – leverage WACC – Anti-trust violation

Too conservative

0.7
1.0 1.1

0.0

0.5

1.0

1.5

Seikitokyu NIPPO Toa Road

MTBP - Relative change in operating income (base FY2020)

FY2020 FY2023

First, compared to the MTBP of two 
other road paving companies with 
the first year for FY2021 (both of 
which achieved record high operating 
income for FY2020),  Seikitokyu’s
outlook is overly conservative.

Shareholder value Low bar Old MTBP

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2021/05/20210512_4.pdf#page=3
https://www.nippo-c.co.jp/ir/kessan_pdf/2021_05112.pdf#page=14
https://www.toadoro.co.jp/ir/docs/2af51d749945fe8732f32d951acd79da61965811.pdf#page=10
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Regarding the capital policy, we have explained that shareholder value will improve by stopping a policy that accumulates equity
capital (by setting the dividend payout ratio to 100% as a shareholder return policy).  Unfortunately, they have set low targets - a 
30% dividend payout ratio and a 50% or more total return ratio.  In addition, although a share buyback was announced along with 
the new MTBP,  the plan is to continue accumulating equity capital over the 3-year MTBP period.  A MTBP that not only 
accumulates equity capital (i.e denominator increased in ROE) but also projects reduced returns (i.e. the numerator used in ROE 
becomes smaller) will further reduce ROE.  As a result, shareholder value will decrease.

Equity build up MTBP 

Seikitokyu press release

WACC – leverage WACC – Anti-trust violation

Change in equity capital during the new MTBP 

Equity Capital

40.8B yen Approx. 43B yen

End of FY2020 End of FY2023

Too conservative Shareholder value Low bar Old MTBP

MTBP that does not contribute to increasing shareholder value 

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2021/05/20210512_4.pdf#page=22
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MTBP that can be achieved without special effort
We suspect that bar is set low in the new MTBP so that they can be achieved without any special effort. 

Also compared to the previous MTBP where the investment in maintenance, renewal and acquisition of equipment etc.  was only 3B yen 
per year, the current plan has allocated a large 5B yen per year.  

We strongly request that the Company make investments with a return that exceeds WACC and will improve shareholder value.

Equity build up MTBP 

Seikitokyu press release

WACC – leverage WACC – Anti-trust violation

Total in old MTBP

Maintenance / renewal / acquisition of factories, offices etc.

M&A etc.

Total

Yearly average

Target for current MTBP compared to old MTBP

Too conservative Shareholder value Low bar Old MTBP

Seikitokyu press release

Total in MTBP

Yearly 
average

3.0B yen

0.5B yen

3.5B yen

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2021/05/20210512_4.pdf#page=15
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OLD Medium-term business plan that lacks details on cost of capital

The current MTBP does not mention the weighted average cost of capital (WACC).  Last year we made a shareholder proposal to 
disclose WACC, which the Board declared, in opposition to our proposal, that “we have disclosed and targeted at 11.7% which 
exceeds the Company’s projected cost of capital.” (no number mentioned)  

However, even though the Company’s ROE has exceeded the target ROE the stock is still only trading at a valuation roughly equal to 
its liquidation value.   We believe the Board is underestimating the cost of equity.  

Equity build up MTBP 

Seikitokyu May 10, 2018 press release Seikitokyu May 9, 2019 press release

2020 Final year of MTBP 2020 After adjustment

WACC – leverage WACC – Anti-trust violation

Too conservative Shareholder value Low bar Old MTBP

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/themes/twentysixteen/pdf/info/20180410_3.pdf
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2019/05/140120190508417893.pdf


Issues & 
SolutionsOverview Valuation

Disclaimer

Revision HistoryShareholder 
Proposals

Copyright © 2021 Strategic Capital, Inc. All rights Reserved.

Dialogue &
Actions 

Lower WACC – use of leverage 

As discussed, the Company has a policy of accumulating equity capital, 
which is higher than the procurement cost than debt (i.e., CoE > cost of 
debt). As a result, capital efficiency (ROE) is declining, and we suspect that 
the Board is underestimating the actual cost of equity.  The Board should 
seek to understand the real cost of equity (CoE) before deciding on any 
capital policy. 

That is why, from the perspective of improving dialogue with investors, the 
Company should disclose how they think about the cost of capital.  By 
doing so, they will increase their understanding of CoE, methods to 
reduce CoE, and determine a capital policy that makes sense.   

WACC – leverage

Summary Presentation

Also, net cash has consistently increased over the course of the current MTBP.  Investments for which the returns are higher than the CoE 
will increase shareholder value, but simply accumulating net cash (≈ equity capital) will only reduce capital efficiency.  In opposing our 
shareholder proposal to set the dividend payout ratio at 100%, the Board insisted "that sound liquidity on hand for about two months of 
sales should be maintained."  Even if it is necessary to maintain liquidity as claimed, there is no need to reduce interest-bearing debt, and 
they should use leverage appropriately.

ROE* = ordinary income after tax return on equity 

Equity build up WACC – Anti-trust violationMTBP 

https://stracap.jp/english/
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Lower WACC – use of leverage 

In our discussion with management we have insisted 
that the current capital policy will not improve stock 
valuation. 

WACC – leverage WACC – Anti-trust violation

Summary Presentation

Excerpt from the presentation, “The proposal for formulating a
medium-term business plan that will increase shareholder
value – the cost of capital and views on leverage”, SC made to
Seikitokyu on Jan 26, 2021

Equity build up MTBP 

https://stracap.jp/english/
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Lower WACC – Violation of anti-trust law

Seikitokyu has violated the Antitrust 
Act several times.

For SC sections on antitrust violations 
related to 

• Bid rigging

• Price cartels

See here for some dialogues we have 
had with the company regarding the 
antitrust surcharge

Material explaining latest price cartel by Seikitokyu

WACC – Anti-trust violation

Announced recurrence prevention measures
- Board resolved again to eliminate illegal activities 
- Will announce specific measures, strengthen compliance 

and make stronger determination under the imitative of 
top management. 

Established an investigation committee
- Including outside experts with who have no interest with 

the Company 
- While no new violations since the adoption of the 

measures, recognizing the violations regarding the asphalt 
mixture incident, facts will be confirmed, measures 
evaluated and examined to improve their effectiveness. 

Broad translation by SC

Financial results brief (Japanese only)

Detail on the surcharge levied against the firm by the JFTC and 
how it would impact the financial results given the difference 
with the loss provision already recorded

WACC – leverageEquity build up MTBP 

https://stracap.jp/english/
https://proposal-for-seikitokyu-from-sc.com/english/task04
https://proposal-for-seikitokyu-from-sc.com/english/task05
https://www.seikitokyu.co.jp/dev/wp-content/themes/twentysixteen/pdf/ir/presentation/20191204.pdf
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Seikitokyu actions related to anti-trust violation and SC  response
Below are some of the actions taken by Seikitokyu and our responses in regards to anti-trust surcharges levied against the Company

Antitrust violation Shareholder derivative suit

12/18/2019
Released findings of the internal investigation 
committee on the Asphalt material price fixing 
cartel. (Japanese only)

12/25/2019
Responded in writing regarding released report 
and subsequent meeting held with Director Ishida 
(English summary)

1/23/2020
Filed a lawsuit to revoke order to pay surcharge. 
Japanese only)

1/24/2020
Announced measures to prevent recurrence. 
Japanese only) 02/17/2020

Sent written opinion on the measures (Japanese 
only).  (English summary here)

Dialogue Opinion

Other

https://stracap.jp/english/
https://www.seikitokyu.co.jp/dev/wp-content/themes/twentysixteen/pdf/company/20191218.pdf
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2019/12/20191218_2.pdf
https://stracap.jp/wp2/wp-content/uploads/2020/01/9d2dec8881ac9a70ec98b5e79ef8a6a1.pdf
https://stracap.jp/english/wp-content/uploads/2020/01/Regarding-the-Investigative-Report-on-the-Asphalt-Mixture-Price-Fixing-Cartel-Case.pdf
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2020/01/20200123.pdf
https://www.seikitokyu.co.jp/dev/wp-content/uploads/2019/12/20191218_2.pdf
https://stracap.jp/wp2/wp-content/uploads/2020/02/40a36090ae5efcf4cb36d203b4f0800c.pdf
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Strategic Capital opinion on the measures to prevent recurrence
Content of the Report is unclear
• There is no specific content regarding the details of the cartel, the person who implemented or was in charge of it during the period it was operating.

• They make an excuse that while an internal leniency program was established, it did not work preventing the price cartel because it was made for the

bid rigging, a similar anti-trust violation.

Ignoring underlying issues
• The Company reported it terminated the price cartel when the Japan Fair Trade Commission (JFTC) conducted an on-site inspection for a different

violation, the bid-rigging issue, on Jan 27, 2015. At that time, if they had voluntarily reported the illegality of the price cartel to the JFTC, there likely

would have been no surcharge ordered, a critical point the Report ignored.

Ineffectiveness of the measures
• Employees have no motivation to refrain from illegal acts as they are exempt from disciplinary action or having to compensate for damages if they

cooperate with the investigation even after the fact and regardless of if the actions damage the Company. The report does not clarify why employees

are exempt even though such measures could help prevent future recurrences.

• Fundamental causes, such as joint ventures for an asphalt mix plant with other companies, should be eliminated.

Other
• Excluding the chairman, the two other investigative committee members were the lawyers who deal with the JFTC regarding the price cartel. We

question the rigorousness of the investigation without more independent third parties.

Antitrust violation Shareholder derivative suit

Dialogue Opinion

Other

https://stracap.jp/english/
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Filed a shareholder derivative suit
On December 18th, 2020, SC filed a Shareholder derivative lawsuit against four Representative Directors et al. of the Company to
pursue liability for damages.  We believe the suit can provide clarity on who was responsible.  It can also effectively function as a 
recurrence prevention measure.  Four people, including the current representative director of the Company, were included in the 
derivative lawsuit.

For details

Antitrust violation Shareholder derivative suit

Strategic Capital Press Release

Seikitokyu Press Release (Japanese)

Other

https://stracap.jp/english/
https://stracap.jp/english/wp-content/uploads/2020/12/Action-to-pursue-liability-for-damages-against-Representative-Directors-etc.-of-SEIKITOKYU-KOGYO-CO.-LTD.-1898-.pdf
https://www.seikitokyu.co.jp/dev/wp-content/themes/twentysixteen/pdf/ir/news/20210119.pdf
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Summary of our proposals

Based on Seikitokyu’s current policy of building equity capital, we 

are concerned that capital efficiency will decline.   Instead of an 

approach that equity capital needs to increase because “it may be 

needed in the future”, the Company needs to “use financial 

leverage and improve capital efficiency.”

In our ongoing dialogues with the Company we have presented 

measures on how to strengthen shareholder returns and using debt 

to appropriately increase leverage.   

Other

Excerpt from presentation, “The proposal for formulating a
medium-term business plan that will increase shareholder
value – the cost of capital and views on leverage”, SC made to
Seikitokyu on Jan 26, 2021

Antitrust violation Shareholder derivative suit

https://stracap.jp/english/
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Summary of Shareholder Proposal for 2021

Proposal I – Disclose WACC and its basis of calculation for more effective dialogue WITHDRAWN

① Revision of the provision of articles with regard to the disclosure of cost of capital

Proposal II – Set the dividend payout ratio to 100%

② Appropriation of surplus

See Press Release for more details 

Details on our reason to withdraw part of our shareholder proposal

2021 2020 Older

Proposal Add. I&II Add. III Results AGMAdd. IV

https://stracap.jp/english/
https://proposal-for-seikitokyu-from-sc-2021.com/To%20Shareholder%20of%20SEIKITOKYU%20KOGYO%20CO.%2C%20LTD..pdf
https://stracap.jp/english/wp-content/uploads/2021/06/The-Withdrawal-of-a-part-of-Shareholder-Proposal-to-SEIKITOKYU-KOGYO-CO.-LTD.-TSE-Code-1898.pdf
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Addendum I – Stock price assuming dividend payout ratio 100%
Assume the shareholder proposal is passed and the dividend payout is set at 100% for FY2020, the dividend per share would 128 yen 
(equal to the earnings per share over the same period).   

Assuming the dividend payout will continue to be 100%, assuming that the profit level of the past three years (excluding the impact of 
tax loss carry forwards) will continue, the dividend per share will be 123 yen. (addendum III).  Assuming a dividend yield of 5%, the stock 
price will be 2,460 yen.

Compared to the stock price as of May 19, 2021 of 871 yen, 2,460 yen would equal a gain of +1,589 yen (182%). 

Proposal Add. I&II

2021 2020 Older

Add. III Results AGM

Addendum II – Our view of cost of equity 

Cost of Equity (COE)

Assumptions: 
g  3%
ROE 13.5% 1

PBR 0.86x
1 ROE is the value obtained by dividing the average after-tax ordinary income for the past 3 years 
by the average equity capital for the past 4 years.  PBR is as of 05.19.2021

Result:     15.2%

Add. IV

https://stracap.jp/english/
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Addendum III – Net income calculation excluding impact of loss carry-forwards

2021 2020 Older

Data Source: Quick Astra Manager

Proposal Add. I&II Add. III Results AGMAdd. IV

https://stracap.jp/english/
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Addendum IV – Supplement to shareholder proposal for disposal of surplus 
Our shareholder proposal does not intend to demand excessive dividends and pursue only short-term profits.  Instead the proposal
returns the profits to shareholders that does not exceed the profits earned during the current fiscal year.  

2021 2020 Older

Data Source: Quick Astra Manager

Excerpt from shareholder proposal (direct translation from Japanese)  The amount corresponding to 143 yen is 128 yen in the above figure.

The amount obtained by deducting the amount of dividend payment from surplus per common share of the Company which will be proposed by the Board of Directors of
the Company at the 72nd Annual General Meeting of Shareholders and approved thereat, from JPY143.
In case Earnings Per Share rounded down to the nearest integer in 72nd fiscal period (hereinafter referred to as “actual EPS”) is different from JPY143, JPY143 in the
previous paragraph shall be replaced with actual EPS.

Proposal Add. I&II Add. III Results AGMAdd. IV

https://stracap.jp/english/
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Results of exercising voting rights 2021

2021 2020 Older

Proposal Add. I&II Add. III Results AGMAdd. IV

33.2 %

26.0 %27.5 % 25.5 %

Withdrawn*

15.9 %

0%

25%

50%

Disclose WACC Increase of dividend to achieve

100% payout ratio

The ratio of favour votes (%)

2019 2020 2021

* Withdrawn as company disclosed WACC Source: Extraordinary report

https://stracap.jp/english/
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Opinions expressed at the AGM 2021
Strategic Capital attended the AGM and expressed our opinions.

Please refer here for more SC transcript details (Japanese only).

The following is a summary translation of our key points made at the meeting.

• The capital policy of accumulating equity capital without using debt has led to a decline in ROE and has resulted in a lowered stock

price valuation. The equity capital was around 11B yen on September 30, 2013 but has ballooned to 40.8B on March 31, 2021. During

this period, equity capital has increased 3.7 times, but stock prices has risen only 39%.

• On May 12, immediately after announcing a new 3-year MTBP and share buyback program, the stock price fell. Since then, despite

the broad market rising (as of June 23) the stock has barely risen at all. (Omitted) A major factor is an extremely conservative business

outlook compared to industry peers as well as a further increase in equity capital amid a decline in business performance, in other

words a capital policy that reduces capital efficiency. (Omitted) By creating a plan that does not increase shareholder value such as

setting easily achievable goals and sitting on large piles of cash and equity capital, it can be said that management is spoiling

themselves and disregarding its shareholders. If so, why not just stop raising funds from investors in public equity markets and delist

altogether?

2021 2020 Older

Proposal Add. I&II Add. III Results AGMAdd. IV

https://stracap.jp/english/
https://stracap.jp/wp2/wp-content/uploads/2021/06/5d052948fa68057e127bf73b724718ca.pdf
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Summary of Shareholder Proposal 2020
Proposal I – Disclosure of WACC and its basis of calculation for more effective dialogue

① Revision of the provisions of articles with regard to disclosure of cost of capital

Proposal II – Set the dividend payout ratio to 100%

② Appropriation of surplus 

See Press Release for more details of shareholder proposal

20202021 Older

Proposal Results AGM

https://stracap.jp/english/
https://stracap.jp/wp2/wp-content/uploads/2020/04/To-Shareholders-of-SEIKITOKYU-KOGYO-CO.-LTD.pdf
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Results for 2020 and 2019 AGM

Results our shareholders proposals for the 2019 and 2020 AGM 

Proposal Results

20202021 Older

AGM

33.2 %

26.0 %27.5 % 25.5 %

0%

25%

50%

Disclose WACC Increase of dividend to achieve

100% payout ratio

The ratio of favour votes (%)

2019 2020

Source: Extraordinary report

https://stracap.jp/english/
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Opinions expressed at the 2020 AGM

Strategic Capital attended the AGM and expressed our opinions.

Please refer here for more SC transcript details (Japanese only).

The following is a summary translation of our key points made at the meeting.

• This year, as well as last year, the Board opposed our proposal for the disclosure of WACC, stating, “disclosure of the cost of capital 

will be decided after careful consideration by the Board of Directors including the pros, cons, timing, and methodology, taking into 

account dialogues with shareholders.”  However, no matter how much time passes, there has been no discussion and no decision. 

We question whether you actually think disclosing WACC is of importance. Perhaps the only reason for the statement is to oppose a 

shareholder proposal, and there never was any intention to discuss.

• When illegal actions of a price cartel damages the Company, should not the Company indemnify the players or the people 

responsible?  (omitted) The Company did not identify any specific offenses in the investigation, did not name the people in charge, 

and did not seek compensation for damages.  The response has been inadequate. 

20202021 Older

Proposal Results AGM

https://stracap.jp/english/
https://proposal-for-seikitokyu-from-sc-2020.com/wp/wp-content/uploads/2020/06/504741c8984ad8e5ce0ae3b576f340d6.pdf
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Past shareholder proposals

2020 Older

2019 – Proposal and results

2019 - AGM

2018 – AGM

2018 – Results (Japanese only)

2021

https://stracap.jp/english/
https://proposal-for-seikitokyu-from-sc.com/english/task08
https://proposal-for-seikitokyu-from-sc.com/english/task10
https://proposal-for-seikitokyu-from-sc.com/english/task06
https://proposal-for-seikitokyu-from-sc.com/wp-content/uploads/2019/04/12e1eec43fcf3fa5bc50b36adc0b67e7.pdf
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April 28, 2021 - created special website

May 27, 2021 – updated with new section regarding the new MTBP 

June 8, 2021 – updated regarding our decision to withdraw part of our shareholder proposal and announcement of our letter to 
shareholders

June 25, 2021 – Added opinions expressed at 2021 AGM
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Important Legal Disclaimer

• This presentation is a reference translation of the original website in Japanese. In the event of any differences between the original Japanese 
version and the English translation, the original Japanese version shall prevail.

• This presentation is composed of analysis of Strategic Capital, information from our activist activities and release from companies. 
Information and documents in this presentation are composed of materials we believe to be trusted and latest, however we do not guarantee 
the accuracy, completeness etc. 

• We are not responsible for any judgement using information in this presentation. All copyrights and other intellectual property rights belong 
to us. Reproducing all or any part of the contents of this site is prohibited without author's permission.
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